Qualities of a Highly
Effective Architect
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Who Needs an Architect?

Martin Fowler

andering down our corridor a while  chitect.) However, as so often occurs, inside
- Dave Ri . o .
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Knowledge is a wealth that
grows when given -
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Criticize

|deas,
Not People

2\



Architecting Is evaluating
tradeotts









@ Venkat Subramaniam
@venkat s

Two sets of people scare me: those who
can't follow instructions and those who can
only follow instructions.







ective
Ownership







@ Venkat Subramaniam
@venkat s

| know of only one way to write readable
code—ask a colleague to read it.

1:36 PM - 8 Apr 2015




Allow Developers
to Figure It out
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LA utcome,
NOt Process




Prototypes beat any arguments










iINnds of people

K




Those who know:
software but not domain
domain but not software

both software & domain

let's politely ignore the 4th group



| earn to
Unlearn



Learning
compared {0€




Unlearning is a deliberate activity
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Pragmatic Programmers:
"We should learn at least one new
anguage each year.’




The amount of time you need to learn something
new Is inversely proportional to the number of
different things you've learned in the past few years.



L earning happens in deltas



_ead by
example



Architect
INNO







A Good Architect Practices
what they Preach






Avold being a
Powerpoint Architect



Every technical
decision should
have an
expliration label.
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Use the tracer bullet approach






http://agiledeveloper.com/downloads.html



Thank you

http://agiledeveloper.com/downloads.html

venkats@agiledeveloper.com
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